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u BUSINESS WORKSHOP SE-

RIES GETS RAVE REVIEWS! 
HEAR WHAT PARTICIPANTS 
ARE SAYING! 

u WHAT IS YOUR DAILY  CASH 
FLOW? 
ARE YOU MAKING YOUR FINAN-

CIAL DECISIONS BASED ON FACTS 
OR FEELINGS? 

u SOCIAL  NETWORKING: 
CAN IT WORK FOR YOUR 
BUSINESS  Solutions center R E AL - W O R LD R ES U L TS  -  NO T J UST  P RO M I S ES !  

The Business Workshop Series was designed to be an affordable  

opportunity for all businesses  to maximize their growth potential 

during this particularly volatile economic  period.  

Helping you achieve your 
business goals 

T 
otal Synergy Solutions is a 
high performance business 
advisory, consulting, and 
technology company help-

ing clients reach and exceed their per-
formance goals. Together with our 
alliance partners we deliver ñreal 
worldò results to our clients in every 
facet of their business utilizing our 
extensive capabilities across all indus-
tries and business functions. 

Our solutions are delivered through 

business mentoring, executive coach-

ing, management consulting, organ-

izational development, workshops and 

seminars, and systems development. 

Our areas of expertise include Men-

toring, Systems, Human Capital, Tal-

ent Management, Management Con-

sulting, Strategy, Marketing, Sales, 

Financial Planning & Exit Strategies. 

Our current Business Workshop se-

ries consists of seven distinct mod-

ules presented in workshop fashion 

every two weeks. It is dedicated time 

for our clients to spend 2.5 hours ac-

tually working on their business - not 

listening to a presenter talk about 

what hey should be doing.  There are 

over 100 distinct modules, each de-

signed to be customized to our partici-

pantsô needs as determined by the 

registration pre-work documentation 

and participation. Here is what one of 

our clients had to day abut our work-

shop, ñThis is a real hands-on 

learning experience taught to you  

 

 in ways you can  immediately use 

in your business the same day!  

Youôll leave feeling more optimistic, 

confident, and energized with the 

know -how to turn your business 

into the rewarding, profit -making, 

efficient enterprise that youôve 

dreamed about!ò  

Networking Essentials  

E veryoneôs talking about it. Everybody appears to be ñdoingò it. But what exactly is ñit?ò What are the  results and benefits for your organization? 
Is there a right or wrong way to network?  Why are some people so suc-

cessful while others just seem to be out for a drink? Each month we will bring you 
tips and information to maximize your social networking opportunities and use this 
powerful new tool to help grow your business while building life-long relationships. 
Houstonôs own resident expert, Sara Blumenfeld, will be  our contributing editor 
for this topic. Youôll learn more about her and her company as she brings you the 
latest networking news each month, right here in Solutions center  ! 



Tips to Controlling Your 
Company's Cash Flow 

by  Melissa Evans 
CEO of The Broshe Group, Inc.   

O bviously, 
your busi-

ness' cash flow is vitally 
important. Without posi-
tive cash flow, then your 
business is bound for fail-
ure. In order to manage 
your company correctly, 
you will need to not only 
understand your business 
operation but also 
manage your cash flow 
correctly. In order to do 
so, then consider these 
tips. If you are careful, 
then you can make sure 
that your business is 
productive and positive. 
 
1. Always be able to tell 
where your company 
stands at any given 
moment. One of the worst 
mistakes that a business 
owner can make is to 
lose track of their 
company's status. You 
should not let the 
everyday trials of running 
your company stand in 
the way of you keeping a 
handle on how your cash 
flow is operating. 
 
At any moment, you 
should know what your 
cash flow is. 

Do not allow yourself 
to  get  beh ind. 
Whether you handle 
your accounts pay-
able and receivable 
on your own or you 
have an accountant, it 
is still important that 
you make 
sure every-
thing is 
handled on 
time. 
 
One mistake that 
many business 
owners make is to let 
bills and invoices pile 
up. Before you know 
it, you could owe a 
great deal of money, 
and you could have a 
great deal of 
customers who owe 
you money. 
 
3. Set goals and stick 
with them. You will 
want to set goals for 
your company's cash 
flow in the short term 
and the long term. 
Start by setting a six-
month goal, and 
make sure you reach 
it. At that point, you 
can go on to setting 
one and five year 
goals for your 
company. 
 
4. Keep in mind that, 
when bad things 
happen, there were 
signs. You can avoid 
negative cash flows 

by watching for issues 
now. One of the 
easiest ways for a 
small business to 
have to close its 
doors is for the owner 
to not notice the signs 
of a coming problem. 

 
You will 
need to think 
about things 
like where 
your sales 

are. When sales go 
down, you will need to 
adjust the amount of 
cash you are paying 
out by lowering 
purchases and other 
expenses. This will 
help balance out; 
however, if you do not 
adjust when you first 
notice the problem, 
you will soon have a 
serious situation. 
 
5. Remember that 
your customers are 
key to your business. 
If you spend all your 
time dealing with 
negative cash flows, 
you could be 
neglecting your 
customers. This will 
further cause 
problems with your 
business' income. 
Make sure your cash 
flow is in order and 
then you can have the 
free time to pay 
attention to your 
customers. 

Without positive 
cash flow, then 
your business is 

bound for failure.  

EXPERT 
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www.totalsynergysolutions.com 

5 Tips to get a good 
Mentor  

By Christine Banning,  

�xThink about the end result. 

Let your mentor know what ad-
vice you want for success. Do 
you need advice on managing 
cashflow or a mentor to help 
keep you energized and moti-
vated? Both are good. Be clear. 

�x��Be prepared.  Share a snapshot 
of your business today. Share 
goals, so your mentor has a 
picture of your dream for suc-
cess. Then, ask questions and 
listen for great ideas. 

�xMore is better. Develop a net-

work. No one person has all the 
answers. Not you, your CPA, 
your mentor. You may want a 
mentor for business planning 
and a mentor for finance and 
cashflow. 

�xCash is king. Good cashflow is 

important especially at start-up 
and growth stages. Always, be 
wary of economic slowdowns. A 
mentor can help you plan a col-
lections policy, make plans for a 
line of credit and project cash 
flow based on sales.  

�xSeek industry expertise.  Find 

a mentor who can address in-
dustry specific issues. 


